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Aims and objectives 
 
It is the aim of our school that every member of the school community feels valued 
and respected, and that each person is treated fairly and well. We are a caring 
community, whose values are built on mutual trust and respect for all. We also 
promote a positive behaviour for learning and encourage children to adopt open 
mind-sets and be active learners. The school's behaviour policy is therefore 
designed to support the way in which all members of the school can live and work 
together in a supportive way. 
 
We aim to 

  Promote a positive behaviour for learning attitude. 
  Promote respect of all different races, cultures and religions  
 Promote an environment in which everyone feels happy, safe and secure. 
 Promoting good relationships, so that people can work together with the 

common purpose of helping everyone to learn. 
 Enable everyone to work together in an effective and considerate way. 
 Ensure every member of the school community to behave in a considerate 

way towards others. 
 treat all children fairly 
 help children grow in a safe and secure environment 
 to become positive, responsible and increasingly independent members of the 

school  community 
 develop an ethos of kindness and cooperation  
 uphold British Values 

 
 

 
Our Ethos is built around our Diamond Rules, which are for all times and all 
circumstances: 

 show good manners at all times 

 care for everyone & everything 

 follow instructions with thought and care [please do as you are asked] 
In addition to the rules, there will also be instructions which will match a particular 
activity or situation. 
 
 
Rewards: 
At Pencoys we seek to be positive in all we do and celebrate the successes of 
learning and conduct in a variety of ways including:  



 

 

 
 verbal praise 
 visual class charts within EYFS and KS 1 classrooms where children’s name 

are displayed showing their behaviour for learning for the day with the aim of 
getting to the top 

 stickers, including deputy head and head teacher stickers for exceptional work 
 dojo points or the equivalent in KS 2 classes 
 certificates 
 verbal praise directly to parents and carers about their child’s achievement 
 praise notes home to parents and carers 
 regular celebration assemblies where achievements both inside and outside 

school are recognized 
 participation awards 
 Half-termly badge assemblies where children are awarded badges for 

Friendship, Effort, Love to Learn, All round star and Good Manners 
 

Sanctions to help children improve their conduct:  
All teachers and teaching assistants have the right to impose repercussions, except 
exclusion, which is the responsibility of the Head teacher in consultation with the 
Governors.  
 
If a child’s conduct is not acceptable the following approaches are used: 
 

 child may simply need a look, or proximity whereby an adult moves closer to 
the child and may just give them a gentle touch to refocus them 

 a non-verbal demonstration of expected behaviour 
 a verbal warning given in a calm tone 
 if the behaviour persists within the lesson the child’s name may move down 

the visual chart in EYFS or KS 1 classrooms or name written on the board as 
an amber warning in Years 3, 4 and 5 or a C1 given in Year 6 

 time-out within the classroom is used to move the child to work alone  
 time-out in another classroom for an age appropriate amount of time 
 if poor conduct has resulted in lost learning the learning can be made up 

during breaks or lunch times or if it is excessive, with parents’ permission, 
after school 

 more serious cases of poor conduct can be sent directly to the deputy head or 
Headteacher who would also report to parents 

 internal exclusions of varying lengths can be issued for persistent or more 
severe incidents of poor conduct, these will be decided by the deputy head or 
head teacher and parents will be informed 

 fixed term exclusions are used in extreme cases and particularly when actions 
have resulted in assault towards another person 

 participate in a ‘transferred inclusion’ at another school to work in isolation 
with an adult for a period of 2-5 days 

 If none of the above sanctions have helped a child modify their conduct and it 
continues then a Managed Move to another school may be explored or a 
Permanent Exclusion given 

 

Restraining Children 



 

 

Use of reasonable force 
 Members of staff may need to use reasonable force to prevent pupils 

committing an offence, injuring themselves or others, or damaging property, 
and to maintain good order and discipline in the classroom. Reasonable force 
will only be used as a last resort when all other strategies have been 
ineffective. 
 

 
 
Strategies for coaching good behaviour:  Modelling excellent behaviour 
particularly in the area of manners is very important to us.  We use class wide and 
individual reward systems to promote, teach and reward good behaviour.  We 
highlight good behaviour when it occurs as a way of promoting positive role models 
amongst peers. 
 
Early intervention:   Prompt intervention is needed where there is poor behaviour or 
unexplained absence, so it is clear that this will not be tolerated. 
 
Pencoys is a Thrive School: 
 
What does it take to develop healthy, happy, confident children who are ready and 
open to learning?  
Recent advances in neuroscience, attachment theory and child development have 
provided some of the answers to this question. The THRIVE APPROACH provides a 
powerful way of working with children and young people that supports optimal social 
and emotional development. In particular, the Approach equips us to work in a 
targeted way with children and young people who have or are struggling with difficult 
life events to help them re-engage with life and learning. If children have been 
emotionally thrown off track, either temporarily or over longer periods, Thrive helps 
us understand the needs being signaled by their behaviour and gives us targeted 
strategies and activities to help. This ensures we help all children develop into well 
rounded, happy, confident and emotionally resilient young people. 

 
 
Working with parents and other support networks:  Support is available to those 
parents who may need help in the ways in which they handle their children’s 
behaviour.  Signposting or referral to community services is available through        
Ms Beesley our Parent & pupil Champion or Mrs Ridge our Inclusion Manager.   
 
We will liaise with a variety of work colleagues from related organisations such as 
community nurses, behaviour support service, speech therapist, educational 
psychologist, family support service, paediatrician and dietician to provide advice 
and training. 
 
The severe clause [those incidents that are totally unacceptable]:  The severe 
clause is in place so that staff, Governors, parents and children know what behaviour 
will not be tolerated in school.  The following are incidents that are considered to be 
totally unacceptable: 
 



 

 

 bullying 

 the physical abuse of a child 

 the physical abuse of a teacher 

 racial abuse from anyone in the school 

 being in possession of harmful drugs 

 carrying a weapon such as a knife 
 
The following would also be considered by the school as severe clause incidents: 
 

 swearing at any member of staff 

 threatening or intimidating behaviour towards any member of staff 

 deliberately breaking or damaging school property (The school will ask 
parents to contribute to the cost of replacing equipment or property where the 
damage has been caused by a deliberate act or misuse by their child). 

 open defiance in carrying out one of the repercussions, refusal to do the 
punishment given 

 doing something that constitutes danger to another child 

 telling lies to get others into trouble 

 bringing matches into school 
 
In consultation with the Governors, severe clause incidents may require putting into 
operation the need for exclusion – whether temporary or permanent.  
 
Children with Special Needs:  We will make reasonable adjustments in the 
application of the behaviour policy where there are individuals with SEN or 
behavioural disabilities, and any other pupil at risk of disaffection and exclusion.  We 
will be pro-active, monitor closely and liaise with home and other colleagues to apply 
the policy. 
 
Parents:  Pencoys Primary School will encourage parents to support good 
behaviour and attendance through home school agreements, parents meetings and 
newsletters.   
 
We hope that all adults conduct themselves appropriately, however, if 
Parents/Carers or Visitors are seen to be abusive and/or swearing on the school 
premises, the Headteacher will seek to ban that person in line with the Cornwall 
Local Education Authority and Devon and Cornwall Constabulary policy of ‘Nuisance 
and Disturbance on Educational Premises’. 
 
Incidents that come to the schools attention will be formally logged and then a verbal 
warning or warning letter will be given.  Additional incidents may result in a Section 
547 ban being issued by the Local Education Authority. 
 
Conduct outside the school gates  
 
Teachers have the statutory power to discipline pupils for misbehaving outside of the 
school premises. Incidents of bad behaviour and bullying which occur anywhere off 
the school premises which are witnessed by a staff member or reported to the school 



 

 

will be dealt with in line with the sanctions available in school. Parents will be 
informed of any outside behaviour which is dealt with by the school in writing.  
 
Exclusion 
 
In extreme cases Pencoys School may use temporary or permanent exclusion. 
Permanent exclusion will only be used as a last resort, in response to a serious 
breach or persistent breach of the schools behaviour policy: and where allowing the 
pupil to remain in school would seriously harm the education or welfare of the pupil 
or others in the school. The DFE statutory guidance ‘Exclusion from maintained 
schools, academies and pupil referral units in England’ will be used to inform those 
with legal responsibilities in relation to any exclusion. 
 
Monitoring and review  
The deputy head monitors the effectiveness of this policy on a regular basis. She 
also reports to the governing body on the effectiveness of the policy and, if 
necessary, makes recommendations for further improvements. The school keeps 
records concerning incidents of misbehaviour – time outs and detentions. The 
Headteacher keeps a record of any child who is suspended for a fixed-term, or who 
is permanently excluded. It is the responsibility of the governing body to monitor the 
rate of exclusions, and to ensure that the school policy is administered fairly and 
consistently. The governing body will pay particular attention to matters of 
discrimination on any grounds including racial and those pupils with SEN (Equality 
Act 2010). The governing body reviews this policy every two years. The governors 
may, however, review the policy earlier than this if the government introduces new 
regulations, or if the governing body receives recommendations on how the policy 
might be improved. 
 
Agreed:          February 2018                                Signed: 
 
Review date: February 2020 
 
 
 
 
 


